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“Officers who reported healthy 
family/interpersonal relationships 
overwhelmingly reported higher job 
satisfaction and a lower level of stress…
What do these results have in common 
with the concept of a state wide law 
enforcement family support network? 
Simply put, the overall emotional, 
psychological and physical (spiritual) 
health of law enforcement officers will 
directly impact the services rendered to a 
community.”

“

Lieutenant Lee Folstad, Patrol Division, Brooklyn Park 
Police Department
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Higher than average; 

Suicide rates
Problem drinkers
Divorce rates

Work demands that contribute to 
disconnected families
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What you told usWhat you told us……

Spring 07 ChiefSpring 07 Chief’’s Surveys Survey
Family life has an impact on job Family life has an impact on job 
performanceperformance
Healthy family functioning Healthy family functioning 
contributes to officer preparednesscontributes to officer preparedness
Preparing families for their roles in Preparing families for their roles in 
the law enforcement community is the law enforcement community is 
an important part of training and an important part of training and 
overall officer supportoverall officer support



What you told us continuedWhat you told us continued……
You support the idea of a cross You support the idea of a cross 
department family support networkdepartment family support network
A fully implemented stateA fully implemented state--wide wide 
family support network could make a family support network could make a 
positive impactpositive impact
When asked about how you currently When asked about how you currently 
make family make family -- departments departments 
connections 23% of you said there connections 23% of you said there 
were none followed 98% rely on were none followed 98% rely on 
social functions or informal family social functions or informal family 
networksnetworks
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Some family focused efforts in the past, 
and family focus within some LE 
federations and associations
Relied on volunteers
Lacked the education focus
Many lacked peace officer support
Sometimes turned into unproductive 
complaining marathons
Current & effective family support models 
to learn from
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Cross agency, education focused, state 
wide
Working to gather administrator, officer 
and family support for the idea
Partnering with federations, associations 
and fraternal organizations to talk about 
the concept, explore benefits
Begin working to collect Best Practices and 
necessary statistical support
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What officers and families What officers and families 
told ustold us……

Stress officers experience on the job has an impact on their 
family.
Less than ½ of the officers (42%) and 66.8% of family 
members said they don’t have the resources they need to 
identify job related stress issues.
Officers and families need to be prompted to create critical 
incident family plans. This is a perishable skill, it will need 
to be continually addressed
Over ½ of the officers and 74% of family members are not 
aware of county level disaster preparedness and family 
protocols.
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What families have askedWhat families have asked
Key ThemesKey Themes
Department Orientation and CommunicationDepartment Orientation and Communication. Families require basic . Families require basic 
and continued information about the department/office at its dayand continued information about the department/office at its day to day to day 
functions.functions.
Critical Incident Family Focused TrainingCritical Incident Family Focused Training. Families request Critical . Families request Critical 
Incident family training and information and specifically requesIncident family training and information and specifically requested FAMILY ted FAMILY 
Critical Incident Forms be on file at the department (universallCritical Incident Forms be on file at the department (universally supported y supported 
state wide by officers and family members) state wide by officers and family members) Employee Critical Incident Employee Critical Incident 
Forms Systematically UpdatedForms Systematically Updated. Families request that a system of . Families request that a system of 
ANNUAL accountability for updating Sworn staff Critical IncidentANNUAL accountability for updating Sworn staff Critical Incident forms.forms.
Deployment of a Family to Family Communication SystemDeployment of a Family to Family Communication System. Families . Families 
request a family driven information and communication system to request a family driven information and communication system to be be 
integrated with office/department administration to share timelyintegrated with office/department administration to share timely
information about critical events, accidents & injuries. This reinformation about critical events, accidents & injuries. This request is quest is 
made so that family members have relevant information and can momade so that family members have relevant information and can mobilize bilize 
support for other families.support for other families.
Department level outreachDepartment level outreach to include family focused social events and to include family focused social events and 
open department level training on relevant topics.open department level training on relevant topics.



Key Family Member ProgramKey Family Member Program

Definition Definition -- KFM KFM –– The key family The key family 
member program is an effort to member program is an effort to 
enable a family to family enable a family to family 
communication and mobilize a communication and mobilize a 
support system in law enforcement support system in law enforcement 
departments and offices throughout departments and offices throughout 
Minnesota.Minnesota.
ItIt’’s a unique partnership between s a unique partnership between 
departments and familiesdepartments and families



Officer PreparednessOfficer Preparedness
A holistic viewA holistic view

Officer skills and abilities

Department Supports Healthy Family Supports



If we build it will they comeIf we build it will they come

Topics related to sustaining healthy and 
connected families   77% officers & 86% 
Families YES
Notification information on file in 
departments that allows FAMILY MEMBERS to 
indicate CI preferences 94% officers & 96% 
Family members YES
Training related to accidents and injuries on 
the job 77% officers & 91% family YES
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Gate KeepersGate Keepers……RemovedRemoved

EightyEighty--one percent (81.9%) one percent (81.9%) 
of officers are comfortable with their of officers are comfortable with their 
family accessing resources that are family accessing resources that are 
tailored to law enforcement families. tailored to law enforcement families. 

Family members 79.8% disagreed Family members 79.8% disagreed 
that their officer would object to that their officer would object to 
them accessing resources.them accessing resources.
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Healthy and connected L.E. families
Reduction in officer stress
Educated families who understand 
their contributions to officer 
preparedness
Family members who know when 
and how to access relevant resources
Department level resources & 
support
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Educational topics
Administrative supports
Announcements
Family topics trainers list
Mental Health providers list
Book and website reviews
Interactive topics
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What you said about fundingWhat you said about funding
46% supported directed funding for a 46% supported directed funding for a 
cross departmental law enforcement cross departmental law enforcement 
family support networkfamily support network

89.1% percent Chiefs believe that a 
fully implemented state wide family 
support network could make a 
positive impact on
officer preparedness in their 
organization. 
None disagreed



Law enforcement departments & Law enforcement departments & 
groupsgroups
Federal Funds & Foundation RequestsFederal Funds & Foundation Requests
FOP pilot proposalFOP pilot proposal
Public Safety priority (ChiefPublic Safety priority (Chief’’s and s and 
SheriffSheriff’’s Assn.)s Assn.)
We canWe can’’t do this alone!t do this alone!

Where will the           come from? Where will the           come from? 



Current NeedsCurrent Needs
Critical Incident and Disaster Critical Incident and Disaster 
Preparedness Pilot Preparedness Pilot 
–– Large pilot $175,375.00Large pilot $175,375.00
–– Small pilot $50,000 per regionSmall pilot $50,000 per region
–– (required department in(required department in--kind)kind)

Key Family Member ProgramKey Family Member Program
–– $8,000.00 resource development & pilot $8,000.00 resource development & pilot 

training for up to 50 participantstraining for up to 50 participants
–– Requires department Requires department inkindinkind

Web site developmentWeb site development
–– $8,500.00$8,500.00



What will it takeWhat will it take

People & partners with vision People & partners with vision 
passion, and abilitypassion, and ability

Prioritization of family support as a Prioritization of family support as a 
vehicle for officer preparednessvehicle for officer preparedness

SHARING LEADERSHIP, collaborating SHARING LEADERSHIP, collaborating 
& learning together& learning together



Next stepsNext stepsNext steps
Identify infrastructure 
funding support and 
pilot phase funding 
Promote MN LEFSN 
across agencies
Partner in the 
development of specific 
resources
Collaborate, 
collaborate, 
collaborate!

Identify infrastructure Identify infrastructure 
funding support and funding support and 
pilot phase funding pilot phase funding 
Promote MN LEFSN Promote MN LEFSN 
across agenciesacross agencies
Partner in the Partner in the 
development of specific development of specific 
resourcesresources
Collaborate, Collaborate, 
collaborate, collaborate, 
collaborate!collaborate!



Support & ContactSupport & Contact

Sue Dion, M.Ed.Sue Dion, M.Ed.
Concordia UniversityConcordia University
Department of Criminal JusticeDepartment of Criminal Justice
dion@csp.edudion@csp.edu
651.603.6155651.603.6155
www.lawenforcementfamilysupport.orgwww.lawenforcementfamilysupport.org

http://www.lawenforcementfamilysupport.org/


Strategic Leadership TeamStrategic Leadership Team
Jeff Behen, Jeff Behen, Chief, Elk River Police DepartmentChief, Elk River Police Department
Diana BjorkmanDiana Bjorkman, Dispatch, State Patrol & family member, Dispatch, State Patrol & family member
Lt. Lee FolsteadLt. Lee Folstead, Brooklyn Park Police Department, Brooklyn Park Police Department
Jim CrawfordJim Crawford, Retired Chief & Law Enforcement Memorial , Retired Chief & Law Enforcement Memorial 
Association founderAssociation founder
Peggy HeppPeggy Hepp, M.A., L.M.F.T., M.A., L.M.F.T.
Myra HarrisMyra Harris, Fridley Police Department & family member, Fridley Police Department & family member
Richard PetersenRichard Petersen, Retired Sheriff Deputy, Police , Retired Sheriff Deputy, Police 
InvestigatorInvestigator, , Minnesota Department of CommerceMinnesota Department of Commerce
LeAnn RenteriaLeAnn Renteria, Apple Valley Police Department & family , Apple Valley Police Department & family 
membermember
Jessica SchliemanJessica Schlieman, St. Cloud Police Department & family , St. Cloud Police Department & family 
membermember
Anna SchwartzAnna Schwartz, T.E.A.M. Total Employee Assistance , T.E.A.M. Total Employee Assistance 
ManagementManagement
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