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Partnering to maximize your officer
Investment

“Officers who reported healthy,
ramily/interpersonal relationsnips

overwhelmingly: reported higher job
satisiaction and. a Iower: Ievel of Stress...

Wihat: do) thEeSe results: ave lih, Common
Wit tIE CONCEPL Offda State Wider law.
enfercementiamily; SUppPor NELWOIK?
Simply. puUt, theroVverall eniotonal,
pSychHologlcal and phRysical (Spirttal)
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MN LEFSN

¢ History
¢ What it’s all about
¢ Your survey results

¢ Officer & Family
Results

o If-we build it wall
they come?

¢ How can we work
together?




What is happening out there?7??
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% Higher than average;
»Suicide rates
» Problem drinkers

s DIVOrce rates ) gg
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¢ Work demands that contribute to
disconnected! iamilies

|




_aw Enforcement

Departments ...
» Make a significant investment in
training ofificers
¢ Have, tight budgets
¢ Make do — moxre; with! less mentality,

¢ Operate effectively: inl ar Crisis
SitUatien

¢ Admittedly avoid pro active
family support due to lack of
resources and expertise



VWhat you told us...

Spring 07 Chief’'s Survey:
v Family. life. has an. impact on job
periormance

7

v PrEpaing iamilies o LHel Fe/es i
Ll |G ERGICERIENE COTmUIEILATS
drRNITpPetaHE Palkt Ol tialiliagr aind
OVerall oliicersUp POt



VWhat you told us continued...

¥ YOU support the idea of a cross
department family support network

¥ A fully implemented state-wide
family: support network could make; a
POSItIVE IMpact

\WREen asked about now: Voul currently
mMaKe: iamily, -rdepartments
connections; 25%: of Youl said there
WERe nene: fivliowed S8% el on
SECIaliNURCHoRS O IRieRmMaIN Iy,
NELWEIRKS



Reviving the family focus

¢ Some family focused efforts in the past,
and family focus within some; LE
federations and associations

¢ Relied on volunteers \ v L
¢ lLacked the education focus L
o Miany Iacked PEaCE! OfifiiCEr SUPPOIt

9 SOmMEtiImeEs turned Inter Unproductive;
complaininE marathens

9 ClUrrEnt 8L Effiective iamily stupport Mo dels
terearniikom



MN LEFSN
%Eeginnings... Winter 07

< Cl_’gss agency, education focused, state
wide

¢ Working to gather administrator, officer
and family, support fier the idea

¢ Partnering withrfederations, associations
and firaternall erganizations: to) talk about
ChE cConcept, EXpIore; BERETILS

9 Begin Woerking torcoliect Best Practices anad
NECESSAlY, statistical sSUpPeLt




What officers and families
told us...

v fStress OffiCers experience onithe |ob has an Impact on thelr:
amily.
v |Less than 72 of the officers; (42%): andl66.67o o1 family,

MEempers said they don'tinave theresources ey need o
[dentily ol relateal stressisSUEes.

v Qlicensiandiamiliesinecd to e prompiealto create;critical
neidentiamiyiplansiinisisiampenisianieskiltwillnesd
(e vE continually addressed

vV OVEI 201 EGICEST AN AN A oroiamilAmMEMPErS are Mol
aWalerercoUnAIEVENaISastErprepareanessanaiamily
ofejio)gellsy



What families have asked

Key Themes

DeC!Jartment Orientation and Communication. Families require basic
?n continued information about the department/office at its day to day
unctions.

Critical Incident Family Focused Training. Families request Critical
Incident family training and information amnd specifically: reguested FAMILY
Critical Incident Forms be on file at the department (universaIIY supported
state wide by officers and family: members) Employee Critical Incident
Forms Systematically Updated. Families re?uest that a system of
ANNUAL accountapility for updating Swern stafif Critical Incident forms.

Deployment of a Family to Family Communication System. Families
request al fiamily: driven| information and communication system to; be
integrated with office/delaartment administration to shake timely.
infermation aboeut criticall events, accidents: & injures, TThis request s
made so thiat fiamily, members have) relevant infermation and  can mobilize
SUpport for other families.

Department level outreach to include family focused seciall EVents: and
OpEndepairtmENTtIEVEIFtrainInG OGNl rElevVant teplEs:



Key Family Member Program

¢ Definition - KFM - The key family
mMEeEmBDbEr program Is an efifiort to

enable a family: toe: family,
communication and mowilize a
sUppert system in Iaw: enffercement

departments and ofifices througheut
MiRRESseLa:

¢ IS a Unigue partRersnip DELWEER
departmentsrand iamilies



Officer Preparedness

A holistic view:.

Officer skills and abilities

Department Supports Healthy Family Supports ‘
: ’ y »
. o
g ) 5"



> Topics related to sustaining healthy and
connected families 777% officers & 867%
Families YES

> Notification infermation; en file in
departments that allows FAMILY MEMBERS to
indicate Cl preferences 947 officers & 967
Eamily:members:  YES

Slirdining related teracCidentts andinjueEs on
CheNeh 7775 officers & 917 family: YES
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Gate Keepers...Removed h}t

¢ Eighty-one percent (81.9%) \
of officers are comfortable with their
family: accessing resources that are

tailored to law enforcement families.

¢ Family, memers 79.8% disagreed
Chat thelr oiicerWould ojeect to
CREM 2CCESSING FESOURCES.




Benefits

¢ Healthy and connected L.E. families
¢ Reduction in officer stress
@

o Family, MEMIBPERS WO KRnOW: WhHER
and how: te access relevant resources

9 DEpaRtMERIEVEINRESOURCES &L
SUP PO



Possible Offerings

¢ Educational topics
o Administrative supports
& ARRGURACEMENES

o Mental Healthr providers list
» BOooK and WEDSItE FEVIEWS
¥ IRLEFACHNVEOPICS



Proposed Site Map

Mn Law Enforcement Family Support Network
FProposed Online Resource Center

(Hews & EventsT [For Depﬂrtmentsr [Leaming Centerr (Resnumesr
Department l: Book List h
Orientation Modules e

And Family Topics

Website

Clhick through shde

SPDEGI ific A nt Instructor &
Events List Tr.aimar_Lead
Training & Information : Topics
Relating to [secure area)
Families o
Discussion Forums

Website Authoring Approach

Web Standards code applied throughout for superior design
Section 508 compliance for accessibility standards
Optimized for search engines (where applicable)

Best practices implemented as relates to coding, information
design, graphic design and usability




What you said about funding

¢ 46% supported directed funding for a
cross departmental law enforcement
family support network

¢ 89.1% percent Chiefs believe that a
fully implemented state wide family
support network could make a

positive impact on
officer preparedness in their

organization. gg
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W~}
come from?

Sl e
¢ Law enforcement departments &
groups

¢ Federall Funds & Foundation Reguests
o FOP pilet propoesal

o PUblic Safiety: priorty, (Chief's and
Sheriff's Assn.)

¢ We can't dorthis alene!

Where will the



Current Needs

¢ Critical Incident and Disaster
Preparedness Pilot

— [ .arge pilet $175,575.00

— Small pilot $50,000 per region

— (reguired department in-kind)
¢ Key Family: Member Program

— 48, 000,00 resource development & pilot
CralRing e tip ter S0 PaktICIPants

— ReqguUires departmentinking
9 Wep site development
— <51¢) 50)0),0)0



What will it take

¢ People & partners with Vvision.e# ’f

(S _
'3’ ;
passion, and abillity M%‘

¢ Prieritization off family, suppert as a
venicle for ofificer preparedness

9 SHARINGHEEADRIERSIHIP N Collaborating
st lEarning tegether



Next steps

¢ ldentify infrastructure
fiunding support and
pilot phase funding

& Promote MN LEFSN
AClOSS a8ENCIES

¢ Partnerin the
development ol SpECIiic
FESOUICES

¢ Collaborate,
collaborate,
collaborate!




Support & Contact

Sue Dion, M.Ed.

Concordia University

Department of Criminal Justice
dion@csp.edu

651.603.6155
www.lawenforcementfamilysupport.org



http://www.lawenforcementfamilysupport.org/
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Strategic Leadership Team

Jeff Behen, Chief, Elk River Police Department
Diana Bjorkman, Dispatch, State Patrol & family member
Lt. Lee Folstead, Brooklyn Park Police Department

Jim Crawford, Retired Chief & Law Enforcement Memorial
Association founder

Peggy Hepp, M.A., L.M.E.T.
Myra Harris, Fridley Police Department & family: member

Richard Petersen, Retired Sherifift Deputy, Police
Investigater, Minnesotal Department ol Comimerce

LeAnn Renteria, Apple Valley Pelice Department: & fiamily.
MEMDEN

Jessica Schlieman) St. Cloud Pelice [Department: & fiamily.
MEMDEN

Anna Schwartz, II.E A M. Tietal Employee Assistance
MalhaGEMmERL:
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